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Transition leadership and strategy development
Training
Workforce planning
Proprietary research and measurement tools

Knowledge transfer
Skill Transfer

Talent optimization
Career paths

Employee research

Workforce engagement tactics
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BEST EMPLOYERS AWARD for 50-PLUS CANADIANS

PRIX DU MEILLEUR EMPLOYEUR CANADIEN
POUR LES 50 ANS ET PLUS

The Best Employers Award for 50 Plus Canadians ™

Recognizes and rewards innovative and/or effective
programs or initiatives within organizations that lead the
way in best practices with 50 Plus workers while
achieving organizational goals
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The Best Employers Award for 50 Plus Canadians

Some Previous Winners:
Home Depot
RBC

Metasoft Systems

o . Avis Rent A Car
Merck Frosst

BEST EMPLOYERS AWARD for 50-PLUS CANADIANS
PRIX DU MEILLEUR EMPLOYEUR CANADIEN

POUR LES 50 AN ET PLUS Statistics Canada

Toronto Auto Auctions
City of Calgary

Seven Oaks Hospital
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“The demographic die is cast: there is little we can do to reverse
or even slow the aging of Canada’s population over the coming

decades.

But it is certainly within our power to plan better for it. And better
planning begins with better information concerning the long-term

fiscal implications of the coming demographic shift.”
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EMPLOYER OFFERING EMPLOYER REWARDED EMPLOYEE REWARDED
. WITH WITH

Flexibility

Training

Career Development VOTIVATION ~

Equal Opportunity

Adaptation l

Recognition PRODUCTIVITY >—>ENG AGEMENT

Meaning

Financial Guidance

Cycling Retirement PROFITABILITY _

Communication
Worklife Balance

Total Health
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Percentage (%) of recent retirees 3°

They could work fewer days without affecting

pension 28
They could work part-time 28
They could work shorter days without affecting 26
pension 26
Personal health was better

: 21
Salary was increased
They had more vacation leave without affecting 19
pension 12
Mandatory retirement policies had not existed 6

They could find suitable caregiving arrangements

Source: Statistics Canada, General Social Survey, 2002. Canadian Social Trends, Winter 2004
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Resources to get you started

Summit On The Mature Workforce-
E-newsletters

Best Employers Award for 50 Plus Canadians™

KAA-BOOM !- How to Engage the 50 Plus Worker and Beat the
Workforce Crisis
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Hello future’”

Maybe today is a new day.
Maybe you'll finish your life’s work early.
Maybe your next retirement party won'’t be your last.

Maybe you prefer your days to be filled with challenge and passion and purpose.
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Plan For The Future- Now!

Workforce planning
Intergenerational Mentoring

Proprietary research and measurement tools
Training
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