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Aerospace Alliance

e NWAA Aerospace Allianc

Mission Statement

To provide a fully integrated support
structure for North West aerospace
companies.

Promoting
Developing
Shaping
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Aerospace Alliance

ganisation Key Indicators

Founded1 992 as a onot for profit
Turnover 2008/2009, £2.2million

Additional in kind activity per annum, £600k

Full time staff, 17

Associates, 4

Part time OEM programme support staff, 25

Active membership of 350

o o Io Do Po To o Do

Out reach to 800 companies

INVESTING IN

m Northwest englandsnorthwest

REGIONAL DEVELOPMENT AGENCY



(ﬁ;)rthwest

Aerospace Alliance

NWAA Structure

Martin Wright Business
CEO Relations

v ¢ ¢

Business operations Member Services Infrastructure

NW Cluster

Management

Projects
— Saudi JOut of regio UAV Skills BAE University
Typhoon Cluster Systems Model Submarines} Projects

Virtual Composites
Engineering Technology
Centre
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’Aygrrgg:f:: Alliance The North West,

" Employed in Private
Knowledge Intensive and
High Productivity Sectors
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North East

A Manchester Metropolitan
University

A University of Manchester

4 Manchester Business
School

A University of Salferd

& Open University

4 A Lancaster Unive A Royal Nerthern College
Isle of Man University of of Music
Cumbria
Universi
nl‘nLIvarpZol B\loc:poof University of Central Lancash
© - Yorkshire &
© Edge Hill Universicy Humber
Edge Hill University
'y
Ormskirk University of Bolton &
Manchester @
Liverpool
<>
University of Liverpool
Wiales
A Liverpool Jjohn
Moores University
A University of Liverpoal East
A Liverpool Hope Midlands

University
© Edge Hill University

West Midlands

17 regional Universities
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Aerospace Alliance onal Aerospace Industry

A Turnover, £6.5 billion

A 50,000 direct employees

A Airframe & engine component orientated
A 6% of regional GDP

A Average GVA per employee, £74,000

A Regional average GVA per employee, £15,000
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Aerospace Alliance

A The largest aerospace manufacturing region in the UK
A The centre of excellence for military aircraft production

A A pedigree of over a 100 aircraft types designed and

built in the region

A Specialism in airframe design and manufacture and

aircraft engine sub-systems

INVESTING IN

m Northwest englandsnorthwest



s *
( Northwest Regional Competences
Aerospace Alliance )

A Military aircraft systems integration

A Airframe components

A Titanium machining

A Military composites

A Engine sub systems and components

A UAV Systems design
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Tier and Capability Relationshi

A Simplistic Definition to illustrate differentiatol

Core Capabilities
Developing
Research Design Global SCM of Structure Major Product EndLine
And Proprietary For Supply Global Component and Structures or and Customer
Design . Chains and | Supply [ Manufacturing| Systems Systems Service management
Technology Build Low Cost | Chains Assembly| Integration | Support
Sources
Overseas FAL Customers
'Y h9aQa
Work Package Suppliers
. . Tier 1
Tier 1 Suppliers S
Tier 2 UK Suppliers
Tier 3 UK Suppliers
) - . Low Cost Source Suppliers
Potential Capability Based Mulkiers

Multi Multi Multi Multi Multi Multi Multi Multi Multi Multi

Tiers Tiers Tiers Tiers Tiers Tiers Tiers Tiers Tiers Tiers
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Final Assembly Line/ (FA
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http://www.assystemuk.com/

